
  

  



  

What Business Leaders Are Saying About 
Unlocking Innovation Productivity 

 

“Do Better Projects and Do Projects Better – seems like a simple recipe to 
increase the velocity of new product development and drive long-term 
growth for any company. Thankfully, Dalton provides the critical ingre-
dients for that recipe to set your organization up to successfully drive 
needed change. This book is easy to read and more importantly, easy to 
apply as he coaches and guides you through the process. Highly Recom-
mended!” 

— Sean Craig, Global VP Product Management and R&D 
  –Maxcess International 

“As engaging as any novel; internalizing Mike’s simple but insightful con-
cepts will definitely result in shortening your NPD cycle and maximizing 
the value of your innovation portfolio.” 

— Asim Syed, Director, Global Technical Service R&D  
—Dow AgroSciences 

“I had the pleasure to implement a new way of working in our organiza-
tion together with Mike. The results speak for themselves–we have im-
proved our project throughput remarkably without adding more re-
sources. This book very nicely illustrates the process we have been 
through, step by step. Definitely worth reading–either before or during 
the change management process you intend to take your organization 
through.’’ 

– Luise Bang, Global Head of PMO – Danfoss A/S 

“A deft application of Lean thinking and concepts to the NPD process—
time and again, these concepts are key to improving productivity in every 
process.” 

 —Darryl Nazareth, SVP Global Operations and R&D 
—Ansell Healthcare  

“Adroitly describes the central challenges facing project management in 
the New Product Development area and offers a solution set which is sim-
ultaneously pragmatic and effective.  The myths about project manage-
ment are, in my estimation, universal - as are the nine accelerators out-
lined herein.  This is a must-read book for anyone serious about improv-
ing New Product Development.”   

—Bill Flood, VP of Engineering, Advanced Technology and New 
Business Ventures–Moog Aircraft Group  



 

“Rare is the person that possesses the depth of understanding needed to 
“Crack the Code” on new product innovation. Rarer still is the person that 
can effectively teach, coach, and communicate sound solutions and prac-
tices to address this vexing business issue. Mike Dalton is that rare expert, 
and this book shares that expertise in a way that all business people can 
learn from.” 

— Nick Maris, President & CEO–Somna Therapeutics 

“Unlocking Innovation Productivity Dalton addresses a somewhat ne-
glected but very important topic for innovation - how to efficiently move 
projects through the funnel and to commercial success.” 

—Timothy Pratt, Chief of Staff & Chief Strategy Officer 
—Applied Materials 

“Dalton understands how critical innovation is to company success and 
provides succinct reasoning and actionable steps to overcome innovation 
challenges. Short and easy to read, making it perfect for any team mem-
ber.” 

— Jim Estill, CEO—Danby Appliances 

“A prescription for what ails product development in a concise integration 
of lean, constraints-based methods along with a career’s worth of practi-
cal insight and practices.” 

— Joe Pfaff, VP Off-Highway Engineering—Husco International 

“Distills decades’ worth of new product development experience and suc-
cess into deployable and easy-to-understand strategies. Mike’s approach 
is both counterintuitive and pragmatic, offering senior executives both a 
sense of affirmation related to NPD struggles and a direction for a more 
productive future.”  

— Jeff Kerlin, President & CEO—Tailored Label Products 

“A practical, easy to follow guide to more productive new product devel-
opment. Dalton’s methods are proven, and his writing style brings clarity 
and just the right amount of detail to the reader.”  

— Joe Wright, President—Concept Metals 

 “Masterfully challenges the traditional thinking that’s holding you back 
with solid examples and proven results. No matter the maturity of your 
innovation process, you will get value from these strategies for upping 
your innovation game. 

— Wayne Laning, VP Engineering & Quality—Bemis Manufacturing 

 



  

“An easy and insightful read that shares a proven formula for driving suc-
cessful Innovation. Mike expertly navigates the reader along the pathway 
to outstanding NPD results by leveraging Theory of Constraints and 
pointing out the potential pitfalls along the way.” 

— Doug Brown, Vice President Engineering—VSG-Dover 

“A quick read for business leaders who want to see their new product and 
innovation results break away from the pack. Dalton emphasizes strate-
gies and critical areas of focus which will enhance speed, reduce risk, and 
improve return.”      

— Mike Zedalis, President —Tingley Rubber Inc. 

“Combines the well-established principles of lean business and Theory of 
Constraints with pragmatic strategies for an actionable roadmap that 
business leaders can use to increase project portfolios returns. A must-
read for professionals at every level of the organization.” 

– Amit Sachdeva, Director, Product Management—Danfoss 

“Mike Dalton has a deep understanding of the theory of constraints and 
critical chain which used in combination with his background and great 
communication skills has allowed him to develop an innovation process 
that is practical, systematic, and powerful.”  

— Carlos Andres Arroyave Carvajal, CEO—Colorquimica SA   

“Challenges common practices for NPD project and portfolio manage-
ment with a practical application of the Theory of Constraints and a fresh 
approach to prioritization that unlocks organizational capacity with a bias 
toward delivering value.” 

— Lisa Franklin, Director, Global Product Strategy & Portfolio Mgmt 
—Johnson Controls Power Solutions   

“One of the greatest signs of subject mastery is the ability to condense 
complexity to actionable clarity.  Mike Dalton does just that with the chal-
lenge of delivering Innovation results.  Rarely has 141 pages yielded so 
much benefit. Mike’s “doing better projects/doing projects better” ap-
proach promises to maximize your commercial impact with the resources 
you have and transform your effort into productive effort. Isn’t that what 
we all want?  Making the most cash positive impact possible for our or-
ganizations, Unlocking Innovation Productivity offers a powerful weapon 
in that quest.” 

– Collin G. Moore, Ph.D., Director of Strategic Innovation and Open 
Innovation Studio – Avery Dennison 

 



 

“You don’t get paid for the new products you work on. You only get paid 
for the new products that you successfully launch. As you read this, you 
are shaking your head yes – of course. But realistically, is that how your 
company runs its NPD process? If not, this book is for you – it delivers a 
framework of real-world, practical processes that will enable your team 
to build an effective NPD structure in your company.” 

– Paul Byrne, VP & GM Building Specialties 
–Bradley Corporation 

“Concisely articulates the root causes of product development problems 
along with a methodical approach for how to select the best new projects, 
streamline workflows, engage cross-functional teams, and build a learn-
ing organization. Ultimately, he demonstrates how his easy-to-under-
stand improvement strategies can lead to customer value creation and 
profitable growth.” 

– Dan Glusick, VP Innovation Center & Rexnord Business Systems 
 –Rexnord Corporation 

  



 

  

A Roadmap for Business and R&D Leaders Who 

Are Tired of Throwing More Money and People 

at New Product Delays 

 
Unlocking Innovation Productivity 

Proven Strategies for Making New Products a 

Resilient Competitive Advantage 
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Innovation – A Market-Driven Definition: 

The Organization-Wide Capability & Passion for 

Finding and Profitably Serving Unmet Customer and 

Market Needs 

 

 

 

 



 

 

Multitasking Test 

In this test, you will run two mini-projects—one 

without multitasking and one with it.  

Let’s start by timing how long it takes you to write 

the following two lines in sequence without multitask-

ing. Once you start a timer, simply copy the words in 

Project 1 followed by the alphabet in Project 2: 

 

Project 1:  

RAPID NEW PRODUCT INNOVATIONS 

Project 2: 

ABCDEFGHIJKLMNOPQRSTUVWXYZ 

 

Project 1 Duration (without multitasking): 

_____________________________________ 

Project 2 Duration (without multitasking): 

_____________________________________ 

 

It probably took you anywhere from 15-20 seconds 

to complete each project for a total of 30-40 seconds.  



  

 

Now let’s see how productive you are with multitask-

ing. With the timer running, start by writing one letter 

from Project 1 on the line below, then one letter from 

Project 2, then back to Project 1, and so on. The se-

quence should look like this:  

R,A,A,B,P,C,I,D,D,E,N,F….. 

 

Project 1:  

RAPID NEW PRODUCT INNOVATIONS 

Project 2: 

ABCDEFGHIJKLMNOPQRSTUVWXYZ 

 

Project 1 (Duration with multitasking): 

_____________________________________ 

Project 2 (Duration with multitasking): 

_____________________________________ 

 

How long did it take you this time? Most people need 

between 25-40 seconds for each—50-100% longer for 



 

 

each project. And did you notice? With multitasking, it 

was at least twice as long before anything finished. 

After taking the test, what kind of effect do you think 

this could be having on your team members' productiv-

ity?  

Did you notice how uncomfortable you felt switching 

back and forth? The interruptions made it impossible 

to get into a rhythm or flow.  

Also, when I run this exercise with groups, someone 

invariably mentions the mistakes they made. Not only 

did their penmanship suffer, but many missed a letter 

or two in the alphabet or misspelled one of the words. 

Multitasking hurts quality. 

Humans just aren’t built to multitask when it comes 

to knowledge work. So what you are seeing is what I 

call “Multitasking Overhead.” 

 

 

 

 

 

 



  

 

Figure 1 - Multitasking Overhead 

 

 

Figure 2 - Cumulative Probability of Task Duration 



 

 

 

Figure 3 – Simultaneous Execution 

 

 

 

Figure 4 – Pipelined Execution 

 

 

 

Figure 5 – Six Quarters Resourced for Full Speed 



  

Figure 6 - Where Did All that Capacity Go? 

 

 

Figure 7 – Projects Canceled After Using R&D/En-
gineering Resources 

 



 

 

 

Figure 8 - Guided Innovation Planning Roadmap 

 

 

 

Figure 9 - Probability of Task Completion 



  

 

Figure 10 - CCPM vs. Conventional Timelines 

 

 

 

Figure 11 – Critical Chain Timeline 

 



 

 

 

Figure 12 - Crunched Timeline 

 

 

 

 

Figure 13 – Constrained Process 

 

 



  

 
Figure 14 – Impact of Capacity on Cycle Time 

 

Figure 15 - Backlog Projects Waiting Scheduling 
by Week 



 

 

 

Figure 16 - Weekly Resource Capacity Loading 

 

 

 

 

Figure 17 - Backlog Projects with Staggered 
Scheduling by Week 



  

 

Figure 18 - Loading after Staggered Scheduling 

 

 

 

 

Figure 19 – Portfolio Status Chart 

 



 

 

 

Figure 20 - Buffer Status across Project History 

 

 

 

 

 

Figure 21 - Updating Days Remaining for a Task 

 

 

 



  

 

 

Figure 22 – Portfolio Status 

 

 

 

 

Figure 23 – Buffer Status History of a Project 



 

 

 

 

Figure 24 - Example Section of FlowView™ Board 

 

 

 

 

 

 

 



  

 

 

Figure 25 – Pareto (80/20) Chart of Delays by 
Reason Code 

 

 

 

 

 

 



 

 

 

Figure 26 – Expected New Product Growth for 
Current Portfolio 

 

 

 

 

 

 

 

  



  

Innovation OS Roadmap Session 
for Readers 

I hope that these insights have helped you build a foun-

dation for improvement with powerful strategies that 

strike at the root issues you face. 

Are you ready to get your company off the treadmill 

and begin accelerating your improvement efforts? If so, 

I’m happy to offer you my Guided Innovation 

Operating System Roadmap Session at no-fee. 

In this tightly focused session, we’ll unpack your 

new product improvement goals and the challenges 

standing in your way—all in a no-pressure, no-pitch 

environment. If you feel there’s a fit, we can discuss a 

roadmap for getting your business moving in a confi-

dence-inspiring new direction. And if you don’t, you’ll 

still take away valuable insights for your business. 

To schedule your session, contact Mike at:  

  MDalton@GuidedInnovation.com 

  +1(262)672-2700 

GuidedInnovation.com/Roadmap 

 

 

mailto:MDalton@GuidedInnovation.com
mailto:MDalton@GuidedInnovation.com
http://www.guidedinnovation.com/Roadmap
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About the Author 

 Mike Dalton founded Guided 

Innovation Group to help busi-

nesses that depend on new prod-

uct growth uncover their hidden 

capacity. 

 During a 24-year career 

within the $10 Billion SC John-

son & Son family of companies, 

he developed unique expertise in applying constraints-

based methodologies to new product innovation. Since 

then, he’s worked with executive teams across a wide 

range of industries to expand and leverage this power-

ful approach.   

He frequently speaks at industry conferences and 

wrote Simplifying Innovation, the first book applying 

Theory of Constraints to new product innovation, and 

has had numerous articles published in Industry Week, 

CFO Magazine, and Research Technology Manage-

ment. 

Now in Unlocking Innovation Productivity, he of-

fers that experience as a high-performance Innovation 

Operating System that can help transform your organ-

ization—once and for all—to deliver both profita-

ble and predictable new product growth. 



 

 

Keynote Speaking at Your 
Company Meeting or Industry 

Conference  
 

How many speakers have you heard that get the au-

dience to question and change their fundamental as-

sumptions on innovation? And in a fun and engaging 

way?   

If you are looking for a speaker to shake up your next 

meeting, call us at +1(262)672-2700 or send an email 

to info@guidedinnovation.com 

 

mailto:info@guidedinnovation.com


 

  

What Leaders Are Saying About 
Dalton’s First Book 

 
Simplifying Innovation 

 

“Dalton's innovative ap-
proach can help any com-
pany find the 80/20 spike 
needed to drive new prod-
uct growth.” 
--Richard Koch, bestselling 
author of The 80/20 Princi-
ple 

 
 
“ Worth waiting for. Sim-
plifying Innovation synthe-
sizes innovation best prac-
tices and the focusing step 
framework to create a 
powerful new TOC applica-
tion. Let it stimulate your 
imagination as it did 
mine.” 
 --H. William Dettmer, au-
thor of Strategic Naviga-
tion 
 
 
“Now that's innovative - a business book that's entertaining too. 
The powerful lessons that Dalton shares inside are like jet fuel 
for companies that want to propel their growth.” 
 --Ed Petkus, VP - New Products & Engineering, Hawker-
Beechcraft Aviation 
 

 
Available in Print, Kindle, and Audiobook formats

https://www.amazon.com/dp/061532939X/ref=nosim?newbook00-20
https://www.amazon.com/dp/061532939X/ref=nosim?newbook00-20


 

  

 


